Team Sydney Inc — Board Paper
This board paper is submitted by: lan Wilby

For acceptance as an agenda item in the meeting to be held on: Tuesday 06 May 2008

Date: Friday, 2 May 2008

Title: Subscriptions

Portfolios involved: Registrar & Membership
Proposed duration: To become effective 13 May 2008
Estimated financial impact: Minor

Proposed activity or matter for discussion:

This paper continues on from the discussion held at the October 2007 Board meeting. Taking the ‘tone’
of that meeting, | re-submit this paper as under.

Subscription classes and levels were originally conceived in the run-up to Gay Games 2002 when the
structure of Team Sydney was significantly different to today. | propose that the classes of membership
and subscriptions should be revisited and modified. This can be done by the Board, constitution clause
9.3.

Definitions:

¢ (1) These classes of personal membership are entitled to vote at General Meetings. Member
Organisations are eligible, through their delegate, to vote at Sports Council and General Meetings

e (2) Teams, clubs and organisations entitled to full participation in Team Sydney activities and to
appoint a delegate to the Team Sydney Sports Council.

* (3) Groups, clubs and organisations not eligible to appoint a delegate to the Team Sydney Sports
Council, have no voting rights and that must pay a fee * to participate in Team Sydney activities.

Present classes of membership and subscriptions:

(1) Honorary Life Member: No subscription
(1) Personal Member: A$20.00 per year
(1) Personal Member — Concession Card: A$15.00 per year
(1) Personal Member — member of Member Organisation: A$10.00

(2) Member Organisation: A$55.00

(3) Affiliate Organisation: Nil.

Proposed classes of membership and subscriptions:

(1) Honorary Life Member: No subscription
(1) Personal Member: (No concessions — the rate is cheap already) A$15.00 per year
(2) Member Organisation: (Reduced from $55) A$44.00 per year
(3) Affiliate Organisation: (New rate — not previously determined) A$22.00 per year *

NB: With the exception of Member Organisations, Team Sydney currently absorbs GST. In this proposal,
subscriptions will include GST and any other expenses (eg. PayPal) and be payable by the member.

* At the discretion of the Board and on a case-by-case basis, Affiliates may be charged a Participation
Fee for activities such as Sports Day Out and similar.

PLEASE SAVE THIS BOARD PAPER WITH A UNIQUE FILENAME AND
ATTACH IT TO AN EMAIL ADDRESSED TO THE PRESIDENT
AT LEAST ONE WEEK BEFORE THE NEXT MEETING .



If this proposal is adopted, the website will need to be updated and modified.
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